TRUONG PAI HOC VAN HIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHOA DU LICH Poc 1ap — Tw do — Hanh phuc

PE CUONG CHI TIET HQOC PHAN

1. Théng tin vé hoc phin

Tén hoc phan: QUAN TRI NGUON NHAN LUC TRONG DU LICH
(Human resource management in tourism)

M3 hoc phan: TOU428

S6 tin chi: 2 (2,0,4)

Bac dao tao: DPai hoc

Loai hoc phén (bét budc/tu chon): Tu chon

Hoc phén tién quyét/ Hoc phﬁn trude: Quan tri hoc

Don vi phu trach: Khoa Du lich

S6 gio tin chi: 30, trong do:

e Ly thuyét: 30 (1 tin chi LT = 15 tiét)

e Thyc hanh: 0 (1 tin chi TH = 30 tiét)

e Thuc tap: O (1 tin chi TT =60 gio TT tai co s6)

e D6 an/ Khoa luan 0 (1 tin chi BA/KL = 45 gio lam DA/KL)

2. Thong tin vé giang vién

Giang vién 1:

Ho va tén: Nguyén Thuy Vy

Chtrc danh, hoc vi: Thac si

Thoi gian 1am viéc: Gio hanh chinh (8:00 -16:00)

Dia diém lam viéc: Khoa Du lich - Truong Pai hoc Van Hién
bién thoai: 0798810820

Email: VYNT@vhu.edu.vn

Giang vién 2:

Ho va tén: Nguyén Ha Thanh Binh

Churc danh, hoc vi: Thac si

Thoi gian 1am viéc: Gio hanh chinh (8:00 -16:00)

Dia diém 1am viéc: Khoa Du lich - Truong Pai hoc Van Hién
bién thoai: 0789756204

Email: binhnht@vhu.edu.vn

VHU.CTDT.BMO3



3. Tom tat ndi dung hoc phin

Hoc phan gdm 05 chwong, cung cp cho nguoi hoc kién thirc tong quat vé quan
tri ngué)n nhan luc trong khach san. Nguoi hoc dugc gidi thiéu co ban vé nguén nhan
luc trong nganh khéach san, cdc mo hinh ting dung cling nhu cac phuong phap trong quan
tri ngudn nhan luc. Ngoai ra, hoc phan gi6i thidu cac phuong phap tién hanh: (1) phan
tich, mo ta cong viéc, tuyén dung ngudn nhan lyc trong nganh; (2) dio tao, dii ngd, danh
gia, phat trién va cac ché do ddi ngd ngudn nhéan luc trong nganh khach san; (3) giai
quyét cac mdi quan hé lao dong theo quy dinh cta phép luit trong nganh khéach san.

4. Muc tiéu ciia hoc phin
Hoc phan c¢6 nhitng muc tiéu:

- Cung cap cho nguoi hoc nhitng kién thirc co ban vé quan tri nhan lyc trong to
chuec.

- Cung cip cho ngudi hoc kién thic chuyén sdu vé cac chirc ning cua quan tri
ngudn nhan Iyc: thu hat, duy tri; sir dung, dao tao va phét trién nhan luc trong nganh
khach san.

- Phat trién k¥ niang phén tich, 1ap luan; kha ning 1am viéc nhom va thuyét trinh
hiéu qua

5. Chuén dau ra ciia hoc phin:

Ma CBR Noi dung chuén du ra
Kién thirc
CLO1 | Trinh bay duoc dic diém va tinh hinh ngudn nhén lyc nganh Du lich tai

Viét Nam va trén thé gi6i

CLO2 | Van dung linh hoat cac hoat dong quan tri nhan luc co ban nhu: phan tich
cong viée, hoach dinh nhan luc, tuyén dung, dio tao va phat trién, danh
gi4 nhan vién, tra cong lao dong va quan hé lao dong trong t6 chirc, doanh
nghiép.

Ky nang

CLO3 Giao tiép (bang 101 noi, vin ban) hiéu qua gitta cac bd phan trong doanh
nghiép

CLO4 Xay dung ban mo ta cong viéc, 1ap ké hoach nhan luc, quy trinh tuyén

dung, quy trinh dao tao, quy trinh danh gia
Mirc ty chi va trach nhiém

CLOS Hinh thanh va xdy dung dinh hudng nghé nghiép cua ban than trong

nganh Du lich
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Ma tran lién két gitra Chuin diu ra CTPT va Chuin diu ra hoc phin

CPUﬁn PLO1 | PLO2 | PLO3 | PLO4 | PLO5 | PLO6 | PLO7 | PLO8 | PLO9Y | PLO10 | PLO11 | PLO12
dau ra
CLO1 X
CLO2 X
CLO3 X | X
CLO4 X
CLO5 X
6. Noi dung chi tiét ciia hoc phan
6.1. Ly thuyét
Chuong N¢i dung gale)l;’ng
Chuong 1 | Tong quan vé quan tri ngudn nhén lwc nganh khach san CLO1
11 Nguén nhan lyc nganh khach san trong bdi canh du lich Viét
| Nam.
1.2. | Quan tri ngudn nhan lirc nganh khach san.
1.3. | Cac phuong phép quan tri ngudén nhén lyuc
Nhiing van dé va thuan loi trong quan tri ngudn nhan luc
1.4. \ .
nganh khéch san
A iy A iAo z . [ CLO2,
Chuwong 2 | Phan tich cong viéc va tuyén chon trong nganh khach san CLO4
21 Phan tich cong viéc, mé ta cong viée, tiéu chuan ddi véi tmg
T vién
2.2. | Tuyén chon
\ \ fp e R A A . . CLO2,
Chuong 3 | Dao tao va phat trién nguon nhan lyc nganh khach san cLO4
3.1. | Nhiing quan diém co ban vé dao tao va phat trién
3.2. | Tir nguyén tic hoc t&i nguyén tic dio tao
3.3. | Lén ké hoach chuong trinh ddo tao
. s pin - A8 K aa ase A CLO2,
Chwong 4 | Danh gia hiéu qua cong viéc va ché d¢ dai ngo CLO4
4.1. | Panh gid hi€u qua cong viéc
4.2. | bai ngo tai chinh va phi tai chinh
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4.3. | Luong va phuc loi

Chuong 5 | Quan hé lao dong trong nganh khach san gtgg’
5.1. | Quan hé lao dong trong khach san
5.2. | B0 luat lao dong Viét Nam

5.3. | Tranh chap lao dong

5.4.

Pao dtrc trong quan tri nhan sy

6.2. Thwe hanh

Noi dung Pap ng CLOs
6.2.1. | Bai tip c4 nhan
Ngudi hoc tra 101 cac cau hoi 6n tip & mdi chuong CLO1, CLO2
6.2.2. | Bai tap nhém
Nguoi hoc thao luan cac chi dé theo nhom CLO3, CLO4
7. Phan bd thoi gian theo tiét va diéu kién thue hién:
S6 tiét tin chi
Chuong Tén chwong Ly Bai | Thue | Tw T Ghi chu
thuyét | tap | hanh | hoc ong
Téng quan vé quan tri
1 nguon nhan luc nganh 5 0 0 10 15
khach san
Phén tich cong viéc va
2 tuyén chon trong nganh 10 0 0 20 | 30
khach san
bao tao va phat trién
3 nguon nhan luc nganh 5 0 0 10 15
khach san
4 | Danh gid hicu qua cong 5 | 0| o |10 15
viéc va ché do dai ngd
5 Quan h¢ lao dong trong
nganh khéch san ° 0 0 10 15
Tong 30 0 0 60 | 90
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CAC CHU PE THAO LUAN VA TIEU LUAN
1. Phén tich dic diém va kho khin coa nguén nhan lyc ciia nganh du lich tai Viét Nam?
Xu huéng quan tri ngudn nhan lyc hién nay trong nganh du lich?
3. Lam thé nao dé doanh nghi¢p du lich thu hut dugc nguén nhan luc chét lugng cao?

no

8. Phwong phap gidng day:

Giang vién giang day véi sy két hop cia mot s6 phuong phap sau:
- Thuyét trinh
- Hoéi lai hodc van dap
- Huéng dan tu hoc

Ma trén lién két giira Chuan diu ra v6i phwong phap giang day

Phwong phap giang day | CLO1 | CLO2 | CLO3 | CLO4 | CLO5
Thuyét trinh X X X X
Vén dap X X X X
Huéng dan tw hoc X X X

9. Phwong phap hoc tap
Sinh vién hoc tap véi su két hop ctia mot sé phuong phép sau:
- Van dap
- Thao luan nhom
- Tu hoc, tu nghién ciru
Ma trén lién két giita Chuin diu ra véi phwong phap hoc tip

Phwong phap hoc tjp | CLO1 | CLO2 | CLO3 | CLO4 | CLOS
Van dap X X X X
Théo luan nhém X X
Tu hoc, tu nghién ctru X X X

10. Nhiém vu cta sinh vién

- Chudong td chure thuc hién gi0 tu hoc.

- Tham gia day du cac gio 1én 16p va gid thuyét trinh (sinh vién chi duoc ving
mat toi1 da 20% thoi gian 1én 16p cua hoc phan).

- Poc tai liéu tham khao bt budc va bo trg do giang vién gidi thiéu.

- Hoan thanh day du cac bai tip ca nhan, bai tap nhom.

- Tham gia ky thi két thiic hoc phan.
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11. Thang diém danh gia: Diém danh gia qua trinh va diém thi két thuc hoc phan dugc
chim theo thang diém 10 (tir 0 dén 10), 1am tron dén 1 chit s6 thap phan.

12. Phwong phap kiém tra, danh gia két qua hoc tap

Sinh vién dugc danh gia két qua hoc tap trén co s¢ hai diém thanh phan nhu sau:

1. Piém danh gid qud trinh: trong sé 40% bao gom:

. DPiém chuyén can: dy 16p, trong s6 20%

a
b. Piém kiém tra thuong xuyén: bai tap tai 16p, trong s6 20%
2. Diém thi két thiic hoc phdn: trong so 60%

Hinh thirc thi: Tu luan

Ma trin quan h¢ giira Chuan dau ra va phwong phap kiém tra, danh gia

Hinh thire danh gia | CLO1| CLO2 | CLO3 | CLO4 | CLO5S
Chuyén can X X X X
Bai tap tai 16p X X
Tu luan X X X X

13. Tai liéu phuc vu cho hoc phan:

13.1. Tai liéu chinh

Tran Kim Dung (2018), Qudn tri nguén nhén lwc, Nha xut ban Tai chinh.

13.2. Tai liéu tham khao

- Nguyén Vin Manh, Hoang Thi Lan Huong (2013), Giéo trinh kinh doanh khach

san, NXB. Kinh té qudc dan.

- Bai giang Quan tri ngudn nhan luc trong du lich (gidng vién cung cap), Luu hanh

noi bo.

HIEU TRUONG

(Ky va ghi r6 ho tén)

(Da ky)

PGS.TS. Nguyén Minh Dirc
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P ky) (Da ky)
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PHU LUC CAC RUBRICS PANH GIA

Rubric 1. Panh gia chuyén can — tham gia hoat ddng tai 16p (Chiém 20% tong diém cudi cing ciia mén hoc)

T Tiéu chi Tiéu chi cu Thang diém Ty
chung thé A (8,5-10) B (7,0-8,4) C (5,5-6,9) D (4,0-5,4) F (<4,0) trong
Tham gia day di | Viang 1 budi khong | Ving 2 budi khéng | Ving 3 budi khong co | Vang trén 3 budi
va ding gi¢ tatca | c6ly do chinh dang | c6 1y do chinh dang | 1y do chinh déng hodc | khong co ly do chinh 50%
1 Chgyén Chuvén cdn cac budi hoc ly hodc 2 buoi co ly hodc 3-4 budi co ly | 5budicoly do chinh | dang hodc trén 5 5
can Y thuyeét va thuc do chinh ddng; d6i | do chinh dang; | dang; hay di tré buoi ¢o 1y do chinh diém)
hanh lac di tré thinh thoang di tré dang; thuong xuyén
di tré
...+ . | Hoanthanhddy | Thuong xuyénlam | Lam baitap vénha | C6 lam bai tap vénha | Khong lam bai tap
Bai tdp vé nha b toar A A T NS U Lo A a4, \ \: PR
LI du bai tap vé nha | bai tdp v€ nha day | tuong doi day du nhung con so sai v€ nha
(néu co) di
Lu6n luén chu Tuong d6i chii Co6 tham gia cac Chua chu dong va tich | Khong tham gia cac
dong va tich cuc | dong va tich cuc hoat dong trén l6p | cuc tham gia cac hoat | hoat ddng trén 16p,
Tham gia tham gia cac hoat | tham gia cac hoat nhung d6i ltic chua | dong trén 16p, chi tra chi tra 101 khi dugc 500
. A A 12 A A 12 o X N . 1A 0
2 cac hoat o dong trén 16p; dong trén 16p; dugc chu dong va 101 khi dugc goi; dua | goi; khong dl@ ra 5
dong trén | Thamgiacac | luonduaracacy | thudng xuyéndua | tich cuc; thinh ra cac y kién tuong duogc cac y kién did
16p hoat déng kién sat dung v6i | ra cac ¥ kién tuong | thoang dwara cacy | dbi sat dung v6i noi tuong ddi sat dung iem)
trén lop noi dung bai hoc; | dbi sat ding véi ndi | kién tuong dbi sat dung bai hoc khi dugc | voi ndi dung bai hoc
chu dong trién dung bai hoc; tham | dung v6indi dung | goi y; thinh thoang khi dugc goi y;
khai cac hoat gia tich cuc cac bai hoc; tham gia tham gia cac hoat khong tham gia cac
dong thao luan hoat ddng thao luén | cac hoat dong thao | dong thao ludn nhom hoat dong thao ludn
nhom nhom ludn nhém nhém

* Cac ly do chinh dang bao gom thién tai, tang gia (ong ba, bd me, anh chi em rudt), cudi hoi cua ban than, nam vién c6 glay xac nhén, tham gia
cac hoat dong doan thé duoc diéu dong theo danh sach va mot sé truong hop dic biét khac dugc sy dong ¥ ctia cac cip ¢ thim quyén.
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Rubric 2. Panh gia bai thuyét trinh nhém

TT | Tiéuchi | Tiéuchi Thang diém Ty trong
chung cu thé A (8,5-10) B (7,0-8,4) C (5,5-6,9) D (4,0-5,4) F (<4,0)
Trinh bay day dii cac | Trinh bay day du cac | Trinh bay day du cac | Trinh bay khong day | Trinh bay khong
ndi dung cia dé tai; ndi dung cia dé tai; ndi dung cla dé tai; da cac ndi dung cia ding ndi dung cia
cac ndi dung dugc néu | cac ndi dung dugc néu | cac ndi dung dugc néu dé tai; cac ndi dung dé tai
ra mot cach logic; tat ra mot cach logic; mét | ra mdt cach logic; chua duogc néu ra mot
1 | Noi dung N6i dun ca cac ndi dung déu co | sb nodi dung chua co khoang 1/2 ndi dung cach logic; khoang 40%
' g phan tich rd rang, cé phan tich 16 rang, chua | chua c¢6 phén tich rd 2/3 ndi dung chua cé (4 diém)
luan diém hodc vi du ¢6 luan diém hodc vi rang, chua co6 luan phan tich rd rang,
minh hoa du minh hoa diém hodc vi du minh | chua c6 luan diém
hoa hoac vi du minh hoa
B6 cuc: Béy du cac B6 cuc thiéu toi da 2 B6 cuc con thiéu toi da | BO cuc con thiéu tdi Bb cuc lung cung,
phan Gi6i thiéu nhém, | muc so véi quy dinh. 3 muyc so voi quy dinh. | da 4 muc so v6i quy | cac muc sip xép
Gi6i thiéu dé tai, Gi6i dinh 16n x0n, thiéu ndi
Bé cuc thi€u cac ndi dung dung so véi quy
: chinh, N§i dung chinh, dinh
Két luan, Danh muc
tai li€u tham khao,
Cau héi thao luan
Phong céch trinh bay | Phong céch trinh bay | Phong céach trinh bay | Phong céch trinh bay | Khong tu tin khi
< ty tin; Dién dat gdy ty tin; Dién dat twong | chua that ty tin; Dién chua ty tin; Dién dat | trinh bay; dién dat
9 Thuyet " - £ o e oA R NP . , , , 40%
N gon, suc tich, giong doi gay gon, stic tich, | dat mot s6 cho chua con ling tung, giong | luing cung, kho 2
trinh Phong néi 16 rang, dé nghe; giong noi kha rd rang, | gy gon, suc tich, n6i khong rd rang, d& | hiéu; Giong noi (4 diém)
cach Kh(”)ng phu thucf)c’ vao | dénghe; Poi ché con giong noi 1d rang, dé ngh‘e; Con phu thudc | nho, kho nghe; Phu
thuy & slides; Str dung tot phu thudc vao shgles; nghe; Con phu thude nhiéu vao shdeg; th\u(f)c . hoan t92‘1n
X ngon ngir hinh thé va Str dung tuong doi tot | vao slides; Chua sur Chua sur dung tot vao slides; Khong
trinh tuong tac tot voi ngudi | ngdn ngir hinh thé va | dung tét ngdn ngir ngon ngit hinh thé va | twong tac voi ngudi
nghe c6 twong tic voi nguoi | hinh thé va chua tuong | chua twong tac voi nghe
nghe tac voi nguoi nghe nguoi nghe
Hinh Font chir to, 10, mau Font chir to, 10, mau Font chir to, rd, mau Font chir, mau chit Font chir, mau chir
thirc chir hop 1y, c6 thé doc | chir hop 1y, c¢6 thé doc | chit hop 1y, c¢6 thé doc | chua hop 1y, co kho | chuahoply, co khod
slides dugc tir cudi 16p; Hinh | duogc tir cudi 16p; Hinh | dugc tir cudi 16p; Co khan khi doc tir cudi | khdn khi doc tu
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anh minh hoa chat
lwong tot, phu hop voi

anh minh hoa phu hop
v6i ndi dung; Cac hiéu

hinh anh minh hoa
nhung mét s6 chd

16p; Hinh &nh minh
hoa so sai, chua phu

gitra 1op; Khong co
hinh anh minh hoa;

ndi dung; Cac hi¢u ung dugc su dung chua phu hop véi néi hop véi ndi dung; K.l}()n’g su . ‘dl.lf‘lg
g dugc sir dung hop | tuong ddi hop 1y; Phdi | dung; Khong sir dung | Khong sir dung hiéu hle}l ung, th)l mau
1y; Phéi mau dep, 13 | mau ré rang hiéu ing; Phéi mau | mg; Phdi mau chua | KhOng hop ly
rang, ndi bat ndi dung chua ndi bat ndi dung ndi bat ndi dung
Thei eian bung thoi gian quy Qua thoi gian quy dinh | Qua thoi gian quy dinh | Qua thoi gian quy Qua thoi gian quy
1OENI dinh < 2 pht tir 2 dén < 4 phut dinh tir 4 dén < 5 dinh >5 phut
trinh bay ,
phut
Cac thanh vién hoan Cac thanh vién hoan | C4c thanh vién hoan Mot sb thanh vién Céac thanh vién
t6t nhiém vu ctia thanh twong d6i cong | thanh tuong d6i cong | khdng tham gia lam | khdng hoan thanh
minh. Tat ca thanh viéc, ¢6 su khac biét | viéc, co su khac biét ro | viéc nhom; dudi 50% | cong viéc ding
vién hiéu ro dé tai trong chat luong cong | rang trong chat lugng | thanh vién hiéu rd dé | khdi lwong va thoi
Hiéu aud trinh bay cua nhom; viéc cuia cac thanh | cong viéc cta cic tai trinh bay cua gian quy dinh;
ld;ﬁ ‘Zéc nhom tra 10 t6t cac vién; 80% thanh vién | thanh vién; 60% thanh | nhom; Nhom tra 16i dudi 50% cac 15%
.| cau hoi cia dé tai. hiéu 16 d8 tai trinh bay | vién hiéu ro dé tai duge dudi 50% cau | thanh vién khdng | (1,5 diém)
nhom 8 , . ., \ N , TP ST WU
Li . cua nhom; Nhom tra | trinh bay cia nhom; hoi cua de tai. hi€u rd deé tai trinh
3 ?}‘r‘]‘é::]‘-’c 165 tdt 80% cau hoi ctia | Nhom tra 18 tt 60% bay clia nhom;
dé tai. ciu hoi cua dé tai Nhom khong tra
161 duogc cac cau
hoi ctia @ tai.
Phan chia cong viéc Phan chia coéng viéc | Phan chia cong viéc Phéan chia cong viéc | Phén chia céng
Kha ning hop ly; c;(') k§f né?g - tlth% déikhg]? ly; n}ét tuong ddi hop 1y; chua hop 1y; viéc khong hop ly; 504
N giai quyéet van d¢ hi€éu | sO van dé cua nhom 2
lanh dao \ £ (0,5 diém)
qua chua dugc giai quyét
hiéu qua
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Rubric 3. Kiém tra tu luin

TT | Tiéuchi | Tiéuchi Thang diém Ty trong
chung cu thé A (8,5-10) B (7,0-8,4) C (5,5-6,9) D (4,0-5,4) F (<4,0)
Tra loi | - Trinh bay dang va day | - Trinh bay dung va dat | - Trinh bay dung va | - Trinh bay dung va | Khdng trinh bay
ngdn (cdu | da cac ndi dung néu 70-80% noi dung néu dat 50-60% ndi dung | dat 40-50% ndi dung | dugc hoac trinh
hoi bdc 1: | trong déap an. trong dap an. néu trong dap an. néu trong dap an. bay so sai cac
trinh bay | - Khong c6 hodc ¢o 1-2 | - C6 3-4 15i nham 1an - C06 5-6 16i nham 14n | - Co trén 6 16i nhdam | thong tin vé van
tdi hién | 16i chinh ta va dién dat. | thong tin, 16i chinh td va | thong tin, 18i chinh ta | 1an thong tin, 16i dé duoc yéu
Noi dung | kién thirc) dién dat va dién dat. chinh ta va dién dat. | cau. Giang vién
1 | Vvahinh .| - Thé hién hiéu biét sdu | - Thé hién hiéu biét - Thé hién duoc hiéu | - Trinh bay véan dé Khéng trinh bay | diéu chinh
, T lugn s .2 , e A A LN A=A e s . S .
thire (ciu hoi sac va quan dlpm ca tuong d6i toan dién vé biét vé van de. mot cach don gian. duoc hoac trinh thg:o ting
trinh bay béc 2.3 nhan v€ van dé néu ra. van dénéura. - Codua | - Chua duaradugey | - Chua duaradugcy | bay mét cachso | de thicu
Ph3 + | - Co dan chimg va lap ra quan diém ca nhan. kién ca nhan. ki€n ca nhan. sai ve van dé the
an tICh, ~ X F x , A ~ ~ x ~ % ~ A
chimg II{an thuye.tX phu70 de ]aao - Dan chting va }ap ltjan - Qhua n‘euﬂdtrqc dan | - Qhua n‘euAduqc dan | dugc yéu cau.
minh vé€ quan diém cua minh. chu,a thuc~s_1_1 chat ché. ching va xay dung chung va xay dung
danh g,id —NI.(héng co hoéq ~C(’) 1-2 | - 90 3-4 16i chinhtava | lap ,luan. N 18p luan. _
vin dé) 101 chinh ta va dién dat dién dat. -C65-6101 chinhta | - Co trén 6 101 chinh

va dién dat.

ta va dién dat.
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